District 4 - ACBL
Tournament policies and procedures
Revised------ Decenber 2019

Policy and Procedure additions or changes must be approvetelyistrict 4 Board of Directors, and
shall be incorporatesnmediately into this document with an annimabf theMonth/year of approval
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l. OVERVIEW
District 4 Regionals are intended to generate sufficient aggregate profit to support other district
functions, including:
M Suppotof GNT/ NAOP qualifiers attending NABC
1 Member communication (website, newsletter)



1 Maintenance and storage of district assets (tables, bid boxes)
9 Board functions

Di strict 4 6AseaManagereMatilyn XeaI8derchkin@optonline.nef01-819
49%, who is responsible for staffing of all District 4 Regionals-sastaffingis determined
by themutualagreement of thBIC and the tournament chair.

The District shall have a Tournament Coordinator wbguires the ACBL sanctions for the
Di s t regiondlsptsurnaments and events (currefigine Weintraup
elaineweintraub@verizon.ne215561-6581

The District shall also have a Publicity Chair (currently, Joann Glag46r810-8542
joanngbsson@msimtom, whose responsibilities are to assist the Tournament Chairmen in
designing and obtaining advertising flyers, and to assure adequate advertising at Regionals and
and the District 4 website.

The District 4 Board of Dectors shall designatel¥strict 4 Unit as the Host Organization for

each Regional. The Host Organization shall designate a Tournament Chair (TG bai&)

who must be approved by the District 4 Board of Directors. The TC shall be the primary contac
with the tournamentsitd. he TC6és pr el i minary responsi bil it
and other information for advertising, to prepare a budget for expenditures, and upon approval

to proceed with spending.

Schedules, waivers or deviationsablibe approved by the Timament Committee or the

District Tournament Chair. The budget shall be approved by the District Treasurer. For the
tournament, the TC is responsible for providing partnership desks, daily bulletin, I/N facilities,
hospitality, etertainment, etc. The T&all appoint committee chairs to assist in these efforts.

After the tournament the TC shall provide a complete accounting of all funds to the District and
shall remit any net profit to the District 4 treasurer. If funds are redjair maintain a bank

account without service charge or to make deposits on future year events, those funds may be
withheld from the tournament profit.

The TC may petition the District 4 Tournament Committee (ideally at least 12 months ahead of
time) for ceviations or waiversfdistrict 4 Policies and Procedures as desired or required by
local situations or conditions.

Il. SITE SUITABILITY
The ACBLarea managesr his designee shall review any proposed playing space that has not
been previously uskfor a District 4 RegionaBpecial attention shall be paid to the lighteugd
to the number of tables that the space can comforéadolgnmodate. He reports his findings to
the Tournanent Chair. Playing sites must be at a single facility. Sites must be in compliance
with the Amercans with Disabilities Act or have a legally recognized exception.

[ll. SITE CONTRACTS
Commitments to hotels and convention centers must be made via signed cdkltremtdracts
must be reviewed before signing by tBee Manager, currently Bob Glasson
bglasson45@gmail.can609203-1250. The Tournament Chair is tloaly person authorized to
sign the final contract.



mailto:elaineweintraub@verizon.net
mailto:bglasson45@gmail.com

Contracts shall include the following features:

1) Areasonable sleepifrgom rate for sinigg or double occupancy, with special charges for
extra features negotiated ahead of time. Attempts dimimade to obtain even lower rates for
tournament staff.

2) The hotel may require room blocks with-ciit dates, but they shall honor the bridgeerat

upon request until the end of the tournament if rooms are available when requested. The hotel
must guaantee that the contract bridge rate is the lowest available rate during the tournament
with the exception of regular contract groups whose rates asvaitable to the general public.
TCs should periodically check total roemght reservations and avala rooms, and should
periodically obtain room reservation lists.

3) The hotel may require penalties for premature cloetkrom sleeping rooms. Ibsthey
must inform all hotel guests upon making their reservations, and the Director in Charge must be
extremely careful with Staff reservations.

4) Anyroomorrevenueguar antee i s waived due to circum
(e.g. flood, torndo, hurricane, earthquake, snow or ice storm).

5) Free parking for all participants unless that would requireasonably higher room rates (if
necessary, negotiate for best scenario possible).

6) Function rooms blocked and assigned for District 4 aiseviery day of the Regional unless
the Director in Charge releases specific areas for specific times whewithnot be needed. If
space is to be leased to other organizations, their use must be compatible with ours.

7) Charges for playing space intéls will be considered in the context of other hotel charges
(hospitality and other amenities).

8) There shad be no charge for a Tournament Office conveniently located near the playing
rooms, or for a caddy/supply room. A sufficient number of keys bbegbrovided for each
room.

9) A room suitable for possible District 4 board meetings.

10) Ample waste cans @vided free of charge in playing rooms. Rest rooms cleaned and
supplies replenished frequently as needed.

11) Water and ice stations providetiecked frequently, and maintained as needatlleast
one per 2500 sq. ft. of playing space and one per smade.

12) If economically feasible, a snack bar operating at reasonably thorough hours (ideally open
Y>hour before game times and closéétir before the end of each session) should be set up
providing food, coffee, and soft drinks at reasonable pridesrs of operation shall be posted,
and announcement made in playing areas 30 minutes prior to closing.

13) Designated smoking areasufdoors) such that players do not have to pass throughtthem
get to playing rooms or rest roomsll rest rooms shall be nesmoking.



14) If the local Unit cannot provide a sufficient amount of card tables for the regional
tournament, then the Brict 4 card tables shall be delivered to the site loading dotek. S

personnel shall provide sep and then pogburnament takelown and return to the loading

site. The site shall provide all chairs and necessary long tables. (TC shall provide required
numbers of each to the site). The District 4 Bidding Boxes shalkbvered to the site with the

card tables. TC must be aware if local tables are used and the Director in Charge (DIC) must be
made aware that the

Bidding boxes came ith the District Bbles. If local tables are used, arrangements must be
made to get bidding boxes to the site.
a) Where the cost to deliver the District card tables to a site would prove to be
prohibitive, then the TC shall make the proper arrangemeptetide the required
amount of tables for the tournament.

|l V. TOURNAMENT CHAI RMANGS RESPONSIBILITIES

1. Publicity
District 4 pays for costs of preparing flyers, which is usually arranged ByGl®mmittee
coordinating with the Phlicity Chair. TCs shall submit a suggestedent schedule to the
District 4 Tournament Coordinator for approvatl® months before the tournament. The
Tournament chaishall be given great latitude in choosing a schedule, but guidance from the
TournamenhCommittee and other tournament chairsgielp to form the final schedule. Also,
great care must be used to not over schedule events at a small Regional TourAdiments.
Knock-out events and Side Game Series shall be named by the TC, but prior afsprovhe
District 4 Board must be obtainégfore naming the entire tournament for an individual or
sponsor. TCs also shall prepare information for advertising oretieese side of the
tournament flyers, which shall include:

1) Host hotel address/phomember/rate/cubff-date, airport shuttle sace, area
attractions, unique fAselling pointso fo
used, permission must beagted by the hotel and approved by the District 4
Publicity Chair

2) The tournament titland statement of District 4 sponsorshig(®istrict 4 Valley
Forge Regional, District 4 Lancaster Regional, District 4 Liverpool Regional,
District 4 HarrisburgRegional, District 4 Wilmington Regional, District 4 Scranton
Regional, etc.)

3) Any informaion required to allow players to easily regtithe bridge rate at the host
hotel, and that the TC should be consulted for any other housing questions

4) Namesg-mail addresses, and phone numbers for TourngrRantnershipand I/N
Chairmen

5) Teacher progamsoDi r ect or 6 s ¢ 0 u riad c®wsests be affergd. ot her

6) Any special entertainment or hospitality features planned.



7) The sckduleside of the flyer shall include:
a) Stratification levels for Open events (currently3D, 75602000, 2000+)
StrataFlighted events shall show the peent levels on the event listing. A/X
fields should be divided so that 40% of the players quidifghe X stratum.
Stratification will be based on the average of the pair or team. Advertised strata
shall be suctured so that anticipated 40% of entie meet the requirements

b) Open Knockouts are bracketed and have no playbacks until the .fi\éils
two (2) or less brackets, the top bracket shall be handicapped.

c) Swiss Team events shall state whetherevent is a plathrough or with a
break The DIC and TC shall determine the number rounds (matches) and the
number of boards for each rourddl Swiss teams shall be run using the 20
Victory Point Scale.

2. Room Reservations

The TC shall be prepared to arrange for the District 4 Treasurer to provide assurances of
payment to the Contract Site. The TC shall establish a Master Accahrtheitournament

hotel, which will serve tguarantee Distric 4 Di rect or s6 and wor ker s
record hotel expenses to be paid. At the end of the tournament the TC shall pay his/her portion
of the charges.

The TC shall request from the Diter in Charge a list of the Directors ameir hotel

requirenents. The TC shall make appropriate hotel room reservations for them guaranteed by
the Master Account. The TC shall also make room reservations for the District 4 President

for those localvorkers whose cdimuous presence is required for smooth and efficient

operation of the tournamentusually the TC, DailBulletin Editor, Partnership Chair,

Intermediaté Newcomer Chair, Prduplication Qiair (only if boards are duplicated on site

each day) and Hogplity Chair

3. Special Meals/Meetings

Before the tournament, the TC shall consult with his District President about the need to arrange
for a District meaimeeting. If any of these are to beld in the hotel, the TC shall determine
probable attendancend shall provide menu choices/prices to the President. The TC shall

arrange for the meal. The cost of any district meals shall be separately stated in the tournament
financial report.

4. Con@ssionaires

The TC may arrange for a brid¢peok dealer, who shédibe given ample space in a high

traffic area. Other concessions are allowed at the discretion of the TC, making sure that

sufficient space is available so that traffic is not impededylfravenue is received from any
merchandiserthis revenue shallb i ncl uded as income in the TC

5. Caddies

When the tournament Event Schedule has been approved and the official table estimate has
been made, the TC shabnsult with theDirector in Chief to tabulate the numbercafddies






